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About the Course

This program will develop and refine the skills essential for leading a high performance team. Emphasis is
placed on the leader's role in effectively enhancing total team functionality and maximum team productivity.
Individual communication styles will be assessed and examined to identify the most appropriate
communication style to use with your team. This will be an active experience. In addition to receiving
individual assessment information, participants will be exposed to team concepts, theories, and skill
development through the use of lectures, videos, readings, role plays, case studies, and discussions. This
course has been constructed to maximize opportunity to improve both knowledge and practical skills in
leading a team and being a team player. (This is a great course to attend immediately following PetroSkills'
course titled: Managing and Leading Others.) In addition to this program designed specifically for Team
Leaders, PetroSkills has a 2-day course titled: Team Building for Intact teams.

"The instructor is very well versed, and has complete understanding of what he is teaching. The course is
very good." - Sr. Field Drilling Superintendant, United States

Target Audience

Team leaders, supervisors, managers, and others responsible for leading a team and interested in
establishing and/or being a part of a highly productive team.

You Will Learn
Participants will learn how to:

« Characterize high performance teams

» Gain clarity of goal and worthiness

» Develop a team charter

« Gain commitment

« Build team collaboration and trust

» Establish operational norms

» Recognize stages of team development

» Define team roles and relationships

« Understand system influences

» Promote conditions for effective team building
« Conduct individual and team assessments
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« Improve team communications
« Improve group dynamics
« Develop personal plans to improve team effectiveness
» Foster team leadership
« Monitor team progress

Course Content

 Definition and purpose of teams

» Characteristics of a high performance team
« Gaining clarity of goal and worthiness

» Developing a team charter

» Gaining commitment

« Team collaboration and trust

» Establishing operational norms

» Stages of team development

« Team roles and relationships

» System influences

« Conditions for effective team building
 Individual and team assessments

« Team communications

» Group dynamics

« Developing a personal team leadership plan
» Monitoring team progress

» Developing a team leadership action plan

Product Details

Categories: Upstream

Disciplines: Energy Business

Levels: Foundation

Product Type: Course

Formats Available: In-Classroom

Instructors: PetroSkills Specialist Ronnie Norvell
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